
Impact Report...
A year many would rather forget
A year that has made our vision even clearer
We are Ciudad Nueva.



TO COVID-19
OUR RESPONSE

2 0 2 0  w a s  a  m i l e s t o n e  y e a r  f o r  C i u d a d  N u e v a . 
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2020 BOARD



EXECUTIVE DIRECTOR
FROM THE

2020 has  brought  so  much to  us  a l l :  gr ief ,  
s tress ,  fear ,  and even death.  Taking on the  
posi t ion of  Execut ive  Director  in  August  
fe l t  overwhelming as  I  didn’ t  know what  
the  rest  of  the  year  and beyond would 
br ing as  the  g lobal  pandemic  continued to  
unfold.  But  amidst  the  uncerta inty ,  God 
continued to  remind us  of  our  ca l l ing to  
love  our  neighbors .  And at  Ciudad Nueva,  
we take  this  ca l l ing very  ser iously .  Because  
of  this  ca l l ing,  our  approach had to  change 
to  help  keep our  most  vulnerable  
neighbors  safe .  And so by necess i ty ,  the  
work had to  look di f ferent  on the  surface .  
Not  as  many people  were  on our  physica l  
campus.  Our Community  Dinners  were  
canceled .  Youth camps were  put  on hold.  

But  at  the  core  of  Ciudad Nueva is  a  
committed pass ion to  love  and connect  
with  our  neighbors  in  the  Rio Grande 
community  through deep and abiding 
re lat ionships .  Throughout  the  uncerta inty ,  
the  gr ief ,  and the  s tress  that  2020 brought ,  
those  re lat ionships  have  remained.  They 
deepened and grew stronger ,  and our  
connect ions  with other  neighbors  have  
even mult ipl ied.  The des ire  to  love  our  
neighbors  wel l  drew us  back to  our  roots  
of  l i s tening to  our  community  and taking 
their  lead and perspect ive  in  determining 
the  best  ways  that  we could come 
a longside  them in unprecedented t imes .  
And because  of  this ,  the  work had to  
change and adapt .  

Despite  the  gr ief ,  the  trauma,  and the  
uncerta inty  of  this  past  year ,  God has  
been proven fa i thful  to  us  at  Ciudad 
Nueva and our  community .  The work has  
continued and even thrived in  many 
ways .  And as  we begin to  s tep out  of  the  
s torm of  2020,  we are  s tart ing to  see  the  
blossoms bud once again.  And we know 
that  this  i s  because  God has  been act ive  
and at  work a l l  a long,  just  be low the  
surface .  Because  a  deep desire  to  love  
God and love  our  neighbor  i s  a t  the  root  
of  Ciudad Nueva,  cul t ivated over  16  
years  by  fa i thful  fo l lowers  of  Jesus  who 
have  trusted in  God’s  goodness  and 
God’s  deep abiding love  for  the  people  of  
the  Rio Grande neighborhood.  Thank 
you for  the  ways  you have  partnered 
with Ciudad Nueva over  the  years ,  be  i t  
through prayer ,  volunteer ing,  f inancia l  
and other  forms of  support .  We are  
grateful  that  you have  joined us  as  we 
join God’s  good work in  the  Rio Grande 
community!

T h a n k  y o u ,
B e t h a n y

BETHANY RIVERA-MOLINAR



OUR MISSION
& VISION



“2020 has been a year of learning and trying new things. 
- Tamy Diaz Launch ad Coordinator

 
 

 

 

 
 

  

 

 porch 
s ide   

 

 
 

EMPOWERING YOUTH



“This year has been challenging, but I have been blessed with a lot 
of loving and caring people to help care for the community”
- Alma Martinez Food Co-op Coordinator

SUPPORTING FAMILIES
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SUPPORTING FAMILIES

 

 
 

 
 

 
 

• ORGANIZED DRIVE-BY PARADES TO
CELEBRATE MILESTONES FOR
COMMUNITY MEMBERS AND TO
THANK CO-OP VOLUNTEERS

• LAUNCHED THE COMMUNITY ACCESS
INITIATIVE FOR NEIGHBORS WHO ARE
ELDERLY AND/OR HAVE DISABILITIES
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STRENGTHENING COMMUNITY 

COMMUNITY ART 
WORKSHOPS

Over  the  years  in  our  youth and adult  
programming we have  seen the  power  that  
art  has  upl i f t ,  heal ,  and inspire  and we are  
pr iv i leged to  have  so  many   pract ic ing  
art is ts  among our  staf f  and volunteers  at  
Ciudad Nueva.  

In  the  f i rst  months  of  2020 before  
pandemic  shutdown,  our  art  workshops  for  
youth,  adults ,  and community  agencies  
were  in  ful l  swing.  We hosted paint ing,  
drawing,  mixed-media,  and ceramics  
classes  that  focused on promoting 
community  bui lding and wel l -being.  
Neighborhood senior  adults ,  in  part icular  
found companionship  and were  connected 
with  fr iendships  and community  resources  
that  became vi ta l  during the  pandemic .

Claudia  Chavez,  v isual  art is t  and our  
Esperanza Nueva Immigrat ion Legal  
Services  Coordinator ,  led  workshops  with  
staf f  and cl ients  at  Las  Americas  
Immigrant  Advocacy  Center  and with  staf f  
at  Diocesan Migrant  and Refugee  Services .  
We are  a lways  happy to   co l laborate  with  
neighborhood agencies  and support  one 
another  in  community  work!

We know that  our  work would not  be  
possible  without  a l l  of  the  amazing 
partnerships  and col laborat ions  we have  
within  the  neighborhood and the  
community  at- large .  We met  together ,  
encouraged one another ,  and worked on 
projects  together ,  to  ensure  that  
community  members  were  able  to  avoid  
evict ion and  food insecuri ty ,  and were  
able  to  access  v ir tual  school ,  vaccine  
appointments  and mental  heal th  support .  

The Downtown Church Connect ion ,  a  
cohort  of  downtown congregat ions  
committed to  neighborhood wel l -being 
that  has  met  monthly  s ince  2006 ,  
cont inued meet ing v ir tual ly  and was  a  
v i ta l  hub of  organiz ing,  resources ,  and 
support  during the  pandemic .  

We worked together  on COVID speci f ic  
projects  with  First  Bapt ist  Church,  Cristo  
Rey Church,  the  El  Paso Rescue Mission,  
Mustard Seed Cafe ,  Desert  Spoon,  Kel ley  
Memorial  Food Pantry ,  and Project  Bravo  
and received COVID speci f ic  funding 
from the  Texas  Methodist  Foundation,  
Fort  Bl iss '  Spouses  Associat ion and the  
Paso del  Norte  Health  Foundation.  

We look forward to  sustaining these  
partnerships  and col laborat ions  as  wel l  
as  bui lding new ones  in  2021!

COMMUNITY 
PARTNERSHIPS AND 

COLLABORATIONS

IN 2020 CIUDAD NUEVA: 

• HOSTED ART WORKSHOPS FOR
NEIGHBORHOOD RESIDENTS AND
COMMUNITY AGENCIES

• PARTICIPATED IN THE DOWNTOWN
CHURCH CONNECTION'S COVID
RESPONSE INITIATIVE

• PARTNERED WITH LOCAL CHURCHES
AND ORGANIZATIONS TO MEET
EMERGENCY COVID NEEDS

• RECEIVED $10,000 FOR DIRECT
NEIGHBORHOOD COVID RELIEF



EQUIPPING LEADERS

 Q
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FINANCIALS

CHURCHES & ASSOCIATIONS
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PPP Loan
$53,818.19

Corporations
$26,909.10

Churches
$103,792.23

Foundations
$57,662.35

Individuals
$142,233.79

Income: 
$384,415.66

Programs
$307,954.94

Management
$53,892.11

Fundraising
$23,096.62

Expenses: 
$384,943.6714%

7%

27%

15%

37%

80%

6%

14%

THANKS TO OUR PARTNERS WE ALSO RECEIVED $187,112  IN DONAT ED GOODS AND SERVICES IN 2020!
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OUR FUTURE




